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In a world where health systems 
face increasing pressure to do  
more with less, doctors and nurses 
are working longer hours with  
more responsibilities. Meanwhile, 
hospitals want to reduce costs 
without sacrificing quality of care. 
Now it’s more important than ever 
to adopt efficient, automated supply 
chain processes.  

But there is no single root cause  
of supply chain challenges, and 
there is no silver bullet solution. 
Progress requires exceptional 
problem-solving super powers.  

Fortunately, a team 
of incredible heroes 
are moving health  
systems forward…

The guide to  
unleashing your 
supply chain  
super powers.
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Their work isn’t always glamorous or full of recognition, but our Champions of Change are 
the unsung heroes of the hospital supply chain. Our leaders seize opportunities and attack all 
problems standing in the way of high quality care and the health of the hospital. 

Meet the Champions of Change!

They’re faster than the pace of healthcare change...
…more powerful than the status quo…

…and able to leap over all barriers in a single bound.

The Automator 
Hospitals and health systems toggle between time-consuming manual processes and 
technology-driven solutions. The Automator has the power to turn manual to digital by 
introducing solutions like smart cabinets and point-of-use smart wands. These tools zap away 
manual processes by taking the guesswork out of inventory counts.

The Datamaster 
When the best path forward isn’t clear, the Datamaster comes to the rescue, swooping in to 
quantify the costs of problems and benefits of improvements. The Datamaster uses the power of 
facts and information to bring about the perfect solution.

The Chameleon
The Chameleon is a shape-shifter taking on different roles in the hospital supply chain to solve 
a range of problems for different stakeholders. This champion has the power to understand the 
challenges and needs of doctors, nurses, patients and administrators — and how to come up 
with ingenious solutions that work for everyone.

The Facilitator
This champion employs the amazing powers of communication and collaboration to break 
down the barriers separating our key supply chain stakeholders. The Facilitator asks questions and 
comes up with solutions, empowering others to activate their problem-solving skills.

The Visionary
Drawing upon vast knowledge of the hospital supply chain, the Visionary sees the future to show 
how operations can improve. This champion understands how to merge stakeholders’ motivation 
and mission to drive positive change in inventory management.

Which one are you?
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Are you striving to 
become a Champion 
of Change?
Check off your supply chain super powers in the list below:The Champions of Change 

are all around us and rarely 
step into the spotlight — 
but their super powers are 
essential to making supply 
chain advancements to break 
down barriers and move 
healthcare forward. 

Champions work together. 
They join forces and adapt quickly to tackle the toughest 
challenges in the high-pressure, fast-paced hospital environment. 
They have the power to turn on a dime and are always ready to 
face any obstacle that comes their way.

Champions are crucial at every level. 
They assume many identities and are more than just their title. 
Hospital supply chain leaders summon their deep expertise from 
multiple disciplines to support improving quality care while man-
aging costs.

Champions inspire change. 
They have the power to tap into the motivations of their support 
teams and connect their efforts to the mission and measures 
that matter. These champions understand that they don’t have to 
dictate participation in supply chain improvements — but boost 
existing efforts toward progress.

Champions ask questions. 
They understand that people own what they create. They em-
power others by giving them the opportunity to develop their 
own problem-solving skills — and it all starts with asking the 
right questions.
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of CHANGE

TM

Have you spotted a 
Champion of Change in  
your organization?  
Use the hashtag 
#ChangeChampions to  
share their stories!


