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 ASC case study

The clinical assessment advantage
How surgery centers control costs and improve quality in the new healthcare world

Rising costs, declining reimbursements and the mandate to improve quality: these 
are key challenges that surgery centers face today. For 15 years, costs have continued 
to climb, while reimbursements have declined or remained stable.1

To address these issues and succeed today, surgery centers need to develop a 
comprehensive plan that leverages both supply chain and clinical expertise. 
For many facilities, the next step is to conduct a clinical assessment that identifi es 
new ways to improve inventory management and clinical practices.

The heart of this approach is a clinical team that leverages OR and supply chain 
expertise to understand, prioritize and pursue opportunities for improving the 
health of patient and practice alike. Taking this holistic approach, a clinical 
assessment can help 1) enhance patient satisfaction; 2) uncover real savings 
opportunities; 3) increase OR effi  ciency and 4) improve compliance. 

Here are two real-world examples of how surgery centers have used a clinical 
assessment to improve performance.

Plan for success

Collaboration and close communication between the clinical team and the surgical 
facility are key to a successful clinical assessment. There’s no better example than 
The Center for Orthopaedic Reconstruction & Excellence (CORE), affi  liated with Bristow 
Medical Center in the greater Tulsa, Oklahoma area. This new surgical hospital needed 
to launch in just 90 days, ensuring clinicians had the right products — at the right 
price — from day one. 

The answer was having deep, in-house experience with OR materials management 
and a strong relationship with additional supply chain experts. “I had collaborated 
with Cardinal Health in the past and already had an idea of the procedure packs that 
I wanted to create for the new facility,” said Beverly Morris, Administrative Director of 
Surgical Services.

“We worked with Cardinal Health to perform a clinical assessment and create the 
new pack program for our orthopedic and other service lines, knowing that we 
would be making modifi cations as we gained new learnings in the OR.” 

Starting strong: The story of CORE

The three keys to a successful 
clinical assessment:

1. Identify process improvement
    and safety standards

2. Evaluate effi  ciency of current
    procedure supply

3. Uncover new savings initiatives

 

“This level of effi  ciency makes 
a positive impact on the 
staff . We perform intricate 
cases and must move quickly. 
Our approach to pack 
optimization helps surgeons 
make the best use of their 
time.” 

Beverly Morris

Administrative Director of Surgical 
Services

The Center for Orthopaedic 
Reconstruction & Excellence

Jenks, Oklahoma

1 Becker’s ASC Review. “6 Thoughts on Improving ASC Profi ts.” November 2, 2016. 
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What you’ll learn from your 
own clinical assessment

• Where the hidden waste is in 
your OR and how you can convert 
it into real savings

• How effi  cient your current clinical 
practices are and how to improve 
them to support patient safety 
and OR effi  ciency

• How to design a pack program 
that is the most eff ective match 
for your case mix

• Ultimately, how to take back 
more time for patient care

Seeing the results

To develop procedure packs, the CORE team follows the Cardinal Health procedure 
based delivery system, which enables the facility to identify and combine all supplies 
needed for a given procedure into a single pack — from OR set-up to clean up. 
With this approach, CORE reduced the number of SKUs it needs to carry, as well as 
decreased bulk stock in the storeroom. 

Right-sizing the SKU count resulted in:

• Less storage space needed for storing supplies in the OR

• Reduced shelf space required in the storeroom

• Easier management of supplies

• Lower inventory carrying costs

An effi  cient pack program and active management of GPO contracts have achieved 
signifi cant savings. “We’ve already had our fi rst rebate check for $8,000, which 
demonstrates the value of contract compliance and pack standardization,” said 
Kim Morris, Director of Purchasing. 

Optimizing the use of OR supplies is critical to improving effi  ciency and controlling 
costs. When Madison Outpatient Surgery Center opened three years ago, it replicated 
the pack program of its sister surgery center. Over time, the staff  noticed the need to 
make improvements.

“We realized that there was a lot of waste in our pack program. We were wasting so 
much; we just didn’t know how much,” said Shannon Horton, Administrator.

The root cause of the waste was that the surgery center was performing more complex 
procedures than its sister facility and required diff erent pack contents. Plus, using a 
signifi cant number of off -the-shelf items drove up per-case supply costs. “At the time, 
we didn’t realize the extra cost of not having these items already in packs,” said 
Jessica Metz, RN and Purchasing Manager. 

The surgery center decided to conduct a clinical assessment of the pack program, to 
more closely align it with the current case mix. “To assist us with the initiative, we 
tapped into the expertise of Cardinal Health,” Horton said. “Their clinical knowledge 
was key to helping us cut waste, be more effi  cient and save money.” 

Improving performance

“Now we put as many products as possible into our packs,” Metz said. “It’s faster, 
more effi  cient and saves money.” In fact, the surgery center saves an average of 
$2,593 annually by optimizing pack contents — plus $6,150 each year overall, by 
converting to lower cost Cardinal Health™ brand products inside and outside packs.

Greater effi  ciency improves physician and patient satisfaction as well. “For physicians, 
it helps them handle more cases faster. For patients, it’s about reducing wait times 
and hassle,” Horton said. 

Cutting waste: the mission of Madison 
Outpatient Surgery Center

“Our packs include 98% of 
what the surgery center 
needs for a given procedure. 
That helps us save a lot 
of time.”  

Shannon Horton

Administrator

Madison Outpatient Surgery Center

Madison, Mississippi
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About The Center for Orthopaedic Reconstruction  
& Excellence (CORE)
Located in Jenks, Oklahoma, CORE is an affiliated campus of Bristow Medical Center. 
The orthopedic surgery center includes six operating rooms, four procedure  
rooms, 25 in-patient beds, a physical therapy wing and a 24-hour emergency room. 
The $45 million, 51,000 square-foot facility features the largest operating rooms in  
the Tulsa area and employs the latest and most advanced medical technology. 

About Madison Outpatient Surgery Center 
Located in Madison, Mississippi, Madison Outpatient Surgery Center is a multi-specialty 
outpatient surgery center developed by leading physicians in the Southeast to  
meet the growing ambulatory procedure needs of the region. The surgery center is 
Mississippi’s only full-service provider of specialized orthopedic care and is the first  
and only orthopedic group in the state to perform outpatient replacements. 

About Cardinal Health
Cardinal Health, Inc. (NYSE: CAH), is a global integrated healthcare services and  
products company, providing customized solutions for hospital systems, pharmacies, 
ambulatory surgery centers, clinical laboratories and physician offices worldwide.  
The company provides clinically-proven medical products and pharmaceuticals  
and cost-effective solutions that enhance supply chain efficiency. Cardinal Health  
connects patients, providers, payers, pharmacists and manufacturers for integrated 
care coordination and better patient management. Backed by nearly 100 years of 
experience, with more than 37,000 employees in nearly 60 countries, Cardinal  
Health ranks among the top 25 on the Fortune 500. For more information, visit  
cardinalhealth.com, follow @CardinalHealth on Twitter and connect on LinkedIn  
at linkedin.com/company/cardinal-health. 

Combining supply chain and clinical expertise, a clinical assessment can help you  
uncover previously hidden opportunities to improve inventory management and  
OR practices. You’ll identify process improvement and safety standards, evaluate  
supply efficiencies and find real savings.

For more information about conducting your own no-cost* clinical assessment, 
contact asc_channel_marketing@cardinalhealth.com.

Succeeding with your own clinical assessment

* The discounts or rebates described above, as well as any other discounts or reductions in price you receive  
under this Agreement, if any, are each a “discount or other reduction in price” to you under Section 1128B(b)(3)(A) 
of the Social Security Act [42 U.S.C. 1320a-7b(b)(3)(A)]. Accordingly, you may be required to disclose this and any 
other discounts or reductions in price you receive under any state or federal program which provides charge  
based reimbursement for the products and services covered by this Agreement.


