
Annual waste for high-value medical devices and implantables alone is more than $5 billion.1

This is due, in part, to poor inventory management. But there is a better way and it starts with automated 

technology to help save clinicians' time, reduce waste and improve the overall cost of care for 

manufacturers, providers and ultimately, patients.

But how do you convince your colleagues that 
automated technology is right for your facility? 
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of their time 
searching
for products.2

Communicate the bene�ts

Did you know…

Did you know…

Show how your current 
process isn’t working
Identify ine�ciencies: 

• Managing expired and recalled products
• Consignment
• Closed cabinetry 
• Reordering and forecasting
• Systems and processes managed by intuition
• Work�ows and manual cycle counting

Calculate your potential ROI

Gather your allies
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• Identify the departments that need to be
involved – typically �nance, IT, procedural leads,
clinicians, supply chain and purchasing

• Create a council of people who will most bene�t
from an automated solution

• Find champions who will rally their department
around your initiative

• Bring in external support for an outside
perspective that can help you make your case

Take your case for automation to leadership in your 
facility with con�dence. 

Share the success of other facilities: 
In the �rst 24 months of using an automated inventory 
management solution Emory Saint Joseph's Hospital 
saw many bene�ts:4

De�ne an inventory management improvement 
strategy and highlight the automated solution 
features that will help your hospital succeed, 
which might include:

• Real time inventory tracking
• Considerations for clinical and non-clinical work�ows
• Predictive and trending analytics
• Scalability across departments and facilities
• Visibility from shelf to patient
• Accurate charge capture

Determine the excess costs, both hard and 
soft, of your current method:

•   How much are you losing due to inventory shrinkage, 
     expired and recalled products?
• How often are you shipping overnight?
• How much time are your clinicians spending on

supply chain activity versus with patients?
• How much time are you spending reordering

products? Is this a manual process?
• Quote the cost of a new system
• Quantify cost savings over time

Explain the hard and soft costs associated with inventory 
management to your colleagues and how a better 
solution can reduce or eliminate those costs. 

Illustrate what’s in it for each department in your facility.

• Meet inventory goals
• Maximize clinician time
• Manage recalls and reduce expiry
• Improve charge capture for better reimbursement
• Make informed decisions using analytics

Nurses typically 
spend as
much as 30%

7-10%  of products will likely expire on your
shelves. What does that mean for your facility?3

Develop your vision 
of the future

Be a supply chain leader!




